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What is the BOSS?

The Barbados Optional Savings Scheme (BOSS)
is a way to help stabilise the country during the
challenging COVID situation.

o It provides public servants with a savings/
investment opportunity whilst allowing the
Government to temporarily shift a portion of its
wage bill to capital expenditure. An attractive
rate of interest on the money saved can be
earned every six months and after four years
you can get your savings.

o It will redirect funds now earmarked for public
expenditure on wages and salaries to generate
as much economic activity as possible within the
country by shifting them to capital expenditure.

An expansion of the capital works programme
will create more jobs and complete urgent
construction works. Putting as many people
back to work as possible will ease the burden
on the Government’s responsibility to finance
unemployment benefits claims.




What does BOSS hope to
achieve?

« Create approximately $100M for capital
spending.

« Protect Public Sector employment.

« Adherence to the principle of burden-sharing
- being your brother’s keeper by allowing
investment to facilitate the creation of more
jobs.

« Maintain the spending power of participants
with the capacity to save.

« Provide the benefits of a higher return from
savings.




Who has participated in
setting this up?

The Ministry of Finance in consultation with the
Labour Unions
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Why has BOSS been set-up?

To help maintain social stability. The global
pandemic COVID-19 has caused:

« Unemployment in the Private sector, to almost

one-third of the workforce as of May 27, 2020,
and this is projected to increase. This places a
burden on the Unemployment Fund which has to
pay out more benefits with significantly reduced
levels of contributions going back in. Government
has the fiduciary responsibility to finance
shortfalls.




« Declines in Government revenues which
is projected to continue. This is further
compounded by the escalating unemployment
situation in the private sector which threatens
to further destabilize the Government’s revenue.

Government is committed to the objective of job
retention within the public service over the next
18 months except where, as previously stated, the
objective of efficiency is being pursued.

GOVERNMENT REVENUE PROJECTIONS FOR FISCAL YEAR 2020-2021
(IN BILLIONS)
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This is for the Public Service who can play a
key role in the stabilization efforts during
this challenging time without in any way
disadvantaging these workers.




Why are public servants
alone being asked

to participate in the
programme?

The entire country is participating.

Public servants are participating as primary
savers/investors because not only is it an
opportunity for the public servant to save by
paying the worker a portion of his salary in Bonds,
it frees up the exact amount in cash for the
Government to invest in its capital program to
generate jobs.

Note that this is not new, as private companies
sometimes offer workers shares in the company as
an investment opportunity and also to grow the
company.

The rest of the country is also participating by
standing ready to purchase any Bonds that public
servants may wish to sell and thereby helping to
support the development of a secondary market.




How will
BOSS help
me?

It’s not a pay-cut!! A
portion is used for MY
personal investment
and savings and | get
5% interest on savings
as banks are only
giving 0.15%

I’m helping my
daughter and son get
a better education
because the money
will help with the
upgrading of their
schools.

Plus, my caris
going to last longer
because they’re
finally going to fix
the roads.

This is a BOSS
programme cause I’'m
helping my country
get back on its feet.

I’m helping my cousin
and neighbour get
work, as there will

be thousands of jobs
within the capital
works programme.

I’'m helping my friend
in the country because
the money raised

will help revamp the
water systems so they
can finally get water
continuously.

And if something
unforeseen happens,
| can get my money

whenever | want it,
without waiting!!!!




How will it work?

The idea is that public servants receive the
majority of their salary in cash and the remainder
(about 10 per cent on average) in a bond.

The bond can be easily and seamlessly converted
into cash if needed, once the public officer
exercises that option. The Government is offering
an attractive interest rate on the bonds of five per
cent.

The portion paid as a bond is recorded as debt,
so the Government is now able to shift the monies
that are not needed to pay the bonds now to
finance its critical capital works projects, which
will, in turn, benefit all Barbadians through the
creation of jobs and the acceleration of economic
growth.
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What percentage of my
salary will be in bond?

The percentage from the net take-home monthly
pay of public officers according to the table
shown below.

It is important to note that public servants in the
first band, that is, those earning less than $3,000,
can exercise an option to participate if their
circumstances allow, in order to benefit from the
savings/investment opportunity.

NET MONTHLY TAKE- PERCENTAGE OF
HOME PAY INCLUDING NET TAKE-HOME PAY

ALLOWANCES CONVERTED TO BONDS

O% (Persons can
$1-$3,000 Opt-In at a % of
their choice)

$3,001 - $4,166 7%
$4,167 - $8,333 12%

$8,334+ 17%



1

Can |l increase my savings
option?

Any public servant can choose to increase their
saving options if their circumstances permit,
which would allow them to maximize the savings
benefits.

For example, a public servant in the $3,000 to
$4,000 band may choose to save 10% in Bonds
as opposed to the 7% current offered, and in this
regard, the Government will accommodate.
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Can you give me an
example?

Given current interest rates in commercial banks
and other financial institutions, this proposal
presents a great savings opportunity for public
workers.

For example, if you can save just $200 a month in
bonds, then over an 18-month period you would
have saved $3,600 and earned interest of $720

over the four years. The public servant would only

earn $21.60 if those funds were saved in a bank
(some other examples are given below).

Bond Analysis: Rate= 5.0
Examples Salary Scale Z14 Salary Scale Z4 Salary Scale S5 Salary Scale 51
Annual average Salary (Gross) 48,756.58 65,217.10 102,991.00 155,322.50
Annual Salary (After tax) 45,787.01 60,189.96 88,763.57 126,180.59
Monthly Salary (less Tax & NIS) 3,397.09 4,513.19 6,894.32 10,012.41
Monthly Wage paid in cash 3,159.29 3,971.61 6,067.00 8,310.30
Monthy Wages paid in Bonds 237.80 541.58 827.32 1,702.11
Amount in Bonds after 18 months 4,280.33 9,748.49 14,891.74 30,637.97
Total interest earned on Bonds (saved) if kept
Tt 856.07 1,949.70 2,978.35 6,127.59
Int. received from CBB at end of 1st 6months: 20.81 47.39 72.39 148.93
56.48 128.63 196.49 404.25
end of 2nd 6months:
end of 3rd 6months: 92.15 209.86 320.59 659.57
end of4th émonths: 107.01 243.71 372.29 765.95
end of 5th 6months: 107.01 243.71 372.29 765.95
end of 6th 6months: 107.01 243.71 372.29 765.95
end of 7th 6months: 107.01 243.71 372.29 765.95
end of 8th 6months: 107.01 243.71 372.29 765.95
end of 9th 6months: 86.20 196.32 299.90 617.01
end of 10 6months: 50.53 115.09 175.81 361.70
end of 11 émonths: 14.86 33.85 51.71 51.71
If same amount was place in a Bank: (214.32) (181.51) (150.65) (56.17)
Interest earned (bank rate=0.15%) 25.68 58.49 89.35 183.83
Annual maintance ($240) (240.00) (240.00) (240.00) (240.00)
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What if | need to have dlli
my salary?

We recognized that some persons may need to
have access to all their funds each month. In those
instances, provision has been made for public
servants to seamlessly convert bonds into cash.

As long as the worker indicates, before his/her
pay day that he or she prefers to have the bond
value in cash, this will be accommodated at par
conversion (a $1 Bond converts into $1 cash).

Conversions of Bonds after pay day may incur a
small discount as the public servant would have
already benefited from some of the interest on
the Bond.
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What is a bond?

It is a government instrument that offers a fixed
rate of interest over a fixed period of time and
provides a relatively safe investment for the
purchaser to save money.

When the government sells you a savings bond,
it is in effect borrowing money from you, with a
commitment to pay back this money at some
predetermined date in the future and at a
prescribed interest rate.

The Government then uses these funds to finance
public capital projects in critical areas, which

will, in turn, benefit the population through the
creation of jobs and the acceleration of economic
growth.
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What is special about the
BOSS Bond?

o It’s a 4-year bond with a 5% interest rate per
annum.

o Interest is paid semi-annually and the principal
in 4 years from the date of the bond.

« There will be no withholding tax on the interest
earned.

o Its fully tradable.

o It’s protected from any restructuring.

« They will have an early redemption feature
to redeem through the Central Bank after 24
months of the date of issue.
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What is the difference
between a treasury bill
and a bond?

The main difference between them is the time
each one takes to mature.

Treasury bills mature in a year or less, while bonds
mature over a longer period.

A second difference is that because of their short
duration, Treasury Bills don’t make regular interest
payments, bonds generally pay interest every six
months.
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Will l receive alump sum
of money at the end of the
four ﬁl-) years? If not, how
will the money be repaid?

The holder of the bond will receive
interest on the Bond every six months and
then the principal or value of the Bond 4
years from the date of the Bond.

Note that the public servant will receive
18 Bonds over an 18-month period and
each one will mature according to the
date it was issued.
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If the economy improves
before the four years, can
| draw down on my bonds?

Yes, but more importantly, you can draw
down on your Bonds anytime you wish.

| earn less than $36,000
ayeardo | have to buy
bonds?

No, you don’t have to buy Bonds, but of
course, if your finances allow for it, then it
would be a wise investment choice to buy

some.



Is the $36,000
calculated on your
gross or net pay?

Net pay.

What if l am required to
participate and cannot
give up my money?

You can have your Bonds converted

seamlessly by your pay date so that you
end up getting all your salary in cash.

19



20

Will Government
Ministers, Parliamentary
Secretaries, Consultants
etc. be required to
purchase bonds and to
what extent?

Every public sector worker is required to
participate.

Can | personally sell my
bonds? If so, how?

Yes, you can. You can instruct the Central
Bank of Barbados to facilitate the sale
of any portion of the Bonds in your Bond
account and give you the cash. You

can also sell your bond to any financial
institution or to an individual of your
choice.



Why not sell the bonds
to the public given your
assertion of their value?

Selling the Bonds to the general public
will not achieve the objective of freeing
up resources from the Government wage
bill (which is paid in cash) for use in its
capital works programme.
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How can | be assured
that the Government will
not change the terms
and conditions once the
programme has started?

The Bonds are being provided to
government employees as an equivalent
value for a fixed percentage of their salary.

The Constitution of Barbados protects the
salaries of government employees so no
matter what rates the bonds may trade
at, it cannot fall below par at the time it is
issued to the employee.

When will it start and how
long will part of my salary
be in bonds?

It will start from July, 2020 for 18 months.



